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The CTE Highway
● A review of how Mentor Public 

Schools/Lake Shore Compact has 
dramatically increased CTE participation 
through innovative approaches including:

○ Career exploration electives
○ 2 year traditional CTE programming
○ Senior-Only programing
○ Job training coordination programs
○ Work-based learning courses



● Career technical consortium 
serving Euclid, Mentor and Wickliffe 
school systems

● Offering 21 CTE programs 
● Over 900 students currently 

enrolled in some form of career 
technical education
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Expand: Job Training Coordination Program to increase 
SPED CTE Participation.

● Reasoning: gap
● Worked with ODE
● Equity for Each Grant
● Tiered approach

○ School Positions
■ Cardinal Express
■ Cardinal Spirit Store

○ Nonpaid
○ Paid

● Cardinal Works
● Spirit Store

https://my.matterport.com/show/?m=i36wpnNeTgT&brand=0
https://my.matterport.com/show/?m=vRCyTAQHqxp&brand=0


Create:
Expanding 
Options Through 
Creative Solutions

Redesign CTE programs for Mentor High to 
allow for additional options: 

● Move from the traditional 2.5 hour 
class to a new two period class. 

● Adjustment allows for a new 1 period 
elective to be taught by CTE instructor 
on campus. 

Creation of  new Experiential Learning 
Electives at no additional cost for the district:

New Electives include: 

● Intro to Health Careers(Allied Health)
● Young Professionals Academy (MBA)
● Intro to IT Careers(Networking and 

Programming)
● Future CCP Electives taught by 

Approved Mentor instructors



Reimagine class electives

● Create year long electives aligned with 
community needs and industry credentials. 

● CTE Facilities Expansion Grant
● New CTE programs through change of 

electives
● Old:

○ Wood Working (semester)
○ Gourmet Foods (semester)
○ Digital Art and Design (semester)

● New: 
○ Construction (year)
○ Culinary (year)
○ Digital Media (year)





https://www.paperturn-view.com/mentor-public-schools/1-cac-catalog-proof-1?pid=ODc8778788&v=3






● Timeline
○ Fall and Winter 2023

■ Submit initial Grant - denied
■ Create outline of each academy
■ PD on credentials and earn credentials
■ Submit 2nd Grant 
■ Board of Education approval of new courses

○ Spring 2024
■ Scheduling (presentations and enrollment)
■ Grant approval
■ Planning and PD Days to create/build courses
■ Visit classrooms/labs
■ Create timeline for renovations and equipment

○ Fall 2024
■ Finalize renovations and equipment
■ Go out to bid if needed
■ Create outline for Cybersecurity Academy

○ Winter 2025
■ Board of Education approval of new courses

○ Summer 2025
■ Renovation of classrooms/labs - phase 1

○ Summer 2026
■ Renovation of classrooms/labs - phase 2 (if needed)



● Industrial Credentials
○ Culinary Academy:

■ ServSafe - Manager (CQ79), 3 points 
■ ServSafe - Allergens (CQ77), 1 point 
■ ServSafe - Food Handler (CQ78), 1 point 
■ RiseUp Customer Service and Sales (CG59), 6 points 
■ OSHA 10-Hour Safety Certification (CJ02), 1 point 

○ Construction Academy: 
■ NCCER Core (CH91), 6 points 
■ OSHA 10-Hour Safety Certification (CJ02), 1 point 
■ Ohio State Apprenticeship Council Recognized Pre-Apprenticeship 

○ Cybersecurity Academy: 
■ CompTIA Security+ (CB44), 6 points 

○ Digital Media Academy: 
■ Adobe Certified Professional Photoshop (CA58), 4 points Adobe 

Certified Professional Illustrator (CA54), 4 points 
■ Adobe Certified Professional InDesign (CA56), 4 points 

○ Aviation Academy
■ Small Unmanned Safety Institute Certification Level 1 (CR67), 6 

points 
■ Federal Aviation Administration (FAA) Part 107 Remote Pilot 

Certification (CG65), 6 points



Academy and Description Projected Cost
Percent of 

Total Total Project Percent

Cybersecurity Classroom $279,997.25 12.59%

14.31%Cybersecurity Office $38,262.51 1.72%

Culinary Lab $648,860.36 29.18%

36.28%

Culinary Office $25,289.55 1.14%

Culinary Pantry $32,496.75 1.46%

Culinary Classroom $100,221.91 4.51%

Digital Media $281,988.78 12.68%

13.95%Digital Media Office $28,240.00 1.27%

Construction Lab $389,581.34 17.52%

32.11%

Construction Supplies $30,923.39 1.39%

Construction Classroom $293,581.96 13.20%

Aviation $74,400.00 3.35% 3.35%

TOTAL $2,223,843.80











Work together as a region to ensure 
workforce demands are being met 
and resources are being maximized. 

Euclid Schools plays an integral role 
in designing and providing CTE 
Programming 

Over the past 5  years

● Exercise Science
● Urban Agriculture
● Robotics and Automation
● Teaching Professions
● Multiple JTCs
● Construction Management
● Career Based Intervention
● Educational Options Center







Work together as a region to ensure 
workforce demands are being met and 
resources are being maximized. 

Auburn Career Center makes available 
open seats to our students in the 
following programs: 

● Plant, Turf and Landscape
● Dental Assistant Technology
● Cosmetology

OTC Afterschool Option



Work together as a region to ensure 
workforce demands are being met and 
resources are being maximized

● Classic Auto Group is home to our 
Automotive Technology Program

● Entering 4th year this fall
● 60% of students completing paid 

internships in the field



Work together as a region to ensure 
workforce demands are being met and 
resources are being maximized

● Mentor Regional Response Facility is 
home to the Mentor Fire EMT 
Academy

● Entering 4th year this fall
● CCP (8 College Credits)
● Waitlist on program



Work together as a region to ensure 
workforce demands are being met and 
resources are being maximized

● Starting Spring 24:
● Dual enrollment CCP CTE  in the 

following CTE programs: 
○ Business Administration
○ Health Care
○ EMT
○ Manufacturing
○ Construction
○ IT



Results!

● A 100% Mentor CCP participation increase 
from Spring 2022 (149) to Spring 24 (300)... 
which is insane!

● A  40% CCP participation increase from spring 
2023 (214) to Spring 24 (300)...less insane, 
but still good.

● This also appears to be the highest number 
of CCP Spring enrollment of a district at 
Lakeland for as far back as we can find... It 
appears the data stops listing schools before 
2019. 



● Lakeland at Paradigm -Launching Fall 2024!
○ Mentor Students will be able to take Lakeland Community College courses right here 

on the Mentor High School Campus at our Paradigm building.
○ Classes held 3 times per week (Monday, Tuesday, and Thursday)

● Courses Offered at the Mentor Campus 2024-2025: 
○ English Composition 1
○ English Composition 2
○ Basic Economics
○ College Algebra 
○ Trigonometry 
○ U.S. National Government
○ Psychology
○ Effective Public Speaking.  











Communicate
Expand communication channels with the community 

● K-12 Real World Learning
○ Middle School
○ Career electives

● Business Advisory Council 
● Cardinal Connect 

○ Events
○ Partnership Guide

● Countywide collaboration
○ Lake County Workforce Development Board
○ Opportunity Lake County





● Mentor Schools was 1 of 9 School Districts in the entire state to win this award!




